City of Woodstock

Office of the City Manager

Phone (815) 338-4301 ¢ Fax (815) 334-2269
citymanager@woodstockil.gov
www.woodstockil.gov

121 W. Calhoun Street Roscoe C. Stelford II1
Woodstock, Illinois 60098 City Manager

SPECIAL MEETING
WOODSTOCK CITY COUNCIL

Monday, June 28, 2021
3:00 PM

The City Council Special Meeting is a working session of the City Council, and City Administration.
While this is a public meeting, no public comments will be entertained during discussion items.

CALL TO ORDER:

Il. ROLL CALL:

FLOOR DISCUSSION:

Anyone wishing to address the Council may do so at this time.
A. Public Comments

B. Council Comments

CONSENT AGENDA:

(NOTE: Items under the consent calendar are acted upon in a single motion. There is no separate
discussion of these items prior to the Council vote unless: 1) a Council Member requests that an
item be removed from the calendar for separate action, or 2) a citizen requests an item be removed
and this request is, in turn, proposed by a member of the City Council for separate action.)

A. WARRANTS:
1. #3960
2. #3961

B. MANAGER'S REPORT NO. 182:

1. Resolution — TIF Inducement, 140 Cass Street (182a)
Approval of a Resolution of the City of Woodstock to induce the redevelopment of certain
property within the Woodstock TIF #2 Downtown & Route 47 (140 Cass Street).DOC. 1



V. DISCUSSION ITEMS:
1. Strategic Planning Session
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City Organization Re-Structure Update

Enhanced Street Maintenance Program

Public Art/Murals

Old Courthouse Plan — Status and Next Steps

Zoning / City Planning / Code Enforcement & City Appearance
Liquor License / Video Gaming License Allocations

Business & Rental Property Management Program

Federal Stimulus Money Usage

Lobbyist — State Priorities

Events Coordination / Planning
Automation Strategy
Route 47 Pre-Construction Planning

. Rec Center / Pool — Business Development Strategy

Reporting / Budgets / Operational Feedback
Marketing / Communications / Web Sites
City Planning - Boundaries Expansion

V1. ADJOURN to July 20, 2021 City Council meeting, 7:00 PM, City Council Chambers.

NOTICE: In compliance with the American’s With Disabilities Act (ADA), this and all other City Council meetings are located in facilities that are
physically accessible to those who have disabilities. If additional reasonable accommodations are needed, please call the Cizy Manager’s Office at
815/338-4301 at least 72 hours prior to any meeting so that accommodations can be made.



